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SERVICE OFFERING OVERVIEW

V&VMMx™ Assessment

Background

Certellus Corporation was established in 1985 (originally as Certifiable Technologies Ltd.) by Managing Director Jerry E. Durant.  The founding focus of the company was to deliver verification & validation services to companies internationally.

In 1987 we were involved in and made aware of the Capability Maturity Model (CMM) project at the Software Engineering Institute at Carnegie-Mellon University.  While CMM addressed the maturity assessment of software engineering it was our opinion that it did not do enough to cover the specialized aspects of V&V.  In order to address this concern we developed a Verification & Validation Assessment Model that not only dealt with Testing (aka Verification) but also the critical elements of Review/Inspection processes (aka Validation).  The model utilized subject specific international standards as a base for formulating areas for review and a baseline for minimum behavior. This initial instrument was comprised of 17 key process areas that would be covered by the assessment process and was expanded in 2002 to cover 20.

How Do We Differ?
Potential clients often ask how we differ from other test assessment models such as TPI (Sogeti LLC) or TMM (TMMi Foundation).  Fundamentally we all address the same 20 KPA.  Where we differ is in terms of approach and depth of coverage in specific areas.  Since TMM is a foundation driven framework the depth is relatively generic in order to cover the wide array of potential users of the framework.  TPI on the other hand is heaving focused on direct connection to, and dependence upon the development model that they promote (Sogeti Lifecycle System). 

A key to selecting an assessment contractor rests upon a few factors,

· Appropriate and time tested assessment framework,
· Capability of the assessment organization, and

· Flexibility to adapt both approach and solutions for maturity growth.

We believe that have been a pioneer in this area and having conducted over 40 assessments addresses the first two points.  In addition, the assessment framework is a starting point for determining status and potential segments that can be enhanced for a client company.  We are able to easily adapt to various development paradigms, appreciate and incorporate corporate cultural objectives, and to construct an improvement roadmap that is doable without compromising objectivity.
Assessment Variations
There are many different ways that an assessment can be conducted.  It is always important to understand that testing is an integral part of development, even when testers do not perform technical testing.  How we engineer applications, what artifacts are produced, and how projects are run all have an impact on the testing enterprise.  As a result, a company can engage an assessment on a,

· Project,

· Function (Test), 

· Enterprise (Engineering/Test) or

· Organization

wide basis.  We have conducted assessments in all of these cases.

How Do I Compare?
This is a very valid question.  However, we must first determine what level of maturity we are at and how we can move up the scale.  Once we realize this and understand that self-status and improvement is what is important (and right sized to be competitive) it seems that what our competition is bears little importance.  We have seen numerous cased of respectable level 3 (Defined) organizations being far more competitive and have market advantages over their competition that is boasting a level 4 (quantitatively managed)/level 5 (optimizing) status.  Why is this?  Some of the factors are,

· Level Status is Difficult to Attain Organization-wide,
· Level Status often doesn’t effect delivery quality until behavior becomes cultural,

· Consumers Look for results vs. status, and

· Infrastructure must be balanced with cost of delivery.

We believe that the last item is where we are different.  Our assessment, the resulting report and strategic roadmap temper status with practical cost delivery.  

Assessment Process

Assessments start with active client participation.  From initiation to completion the client is engaged with the assessment.  At time of initiation we discuss with the client how the engagement will take place, what level of participation will be expected and what will be the result of these efforts.  

Assessments are carried out using the assessment instrument as both a checklist and a vehicle for result accumulation.  The assessment is conducted in the 20 KPA, as previously described and involves;

· Interviews of workers and managers

· Review of infrastructure frameworks (e.g. policies, standards, methods, procedures…)

· Evaluate test project artifacts that reflect employment of both cultural and pragmatic elements.
In order to insure prudent, impartial service delivery the assessment team cross-checks each others work to determine that we have properly carried out this task.  It has been our experience that although a number of standard benchmarks are available that we are always facing the need to apply professional judgment.  The importance of this cross-check is critical for proper responsible service delivery.

The result of the assessment culminates on a client status reflection in each of the 20 KPA.  Whenever possible, this status is compared to available international standards.  Our assessment checklist is calibrated to these standards in order to afford expedient referencing.  We are constantly monitoring standards development and incorporating into the V&VMMx™ framework (we likewise monitor both TPI & TMMi to insure topical completeness).  

Utilizing client status in the 20 KPA and comparing to standards and best of practice examples we construct a strategic roadmap.  We insist upon active client participation in the review of improvement opportunities, maturity growth level, prioritization and implementation delivery.  While we offer strong suggestions as a form of guidance it ultimately rests with the organization to determine what is right.  On occasion, clients may seek outside support in order to expedite independent delivery.  Usually this is in areas where they lack specific topic matter expertise’s.
Assessment Deliverables
All assessments will produce the following deliverables,

· Assessment Project Plan Schedule

· Assessment Result Report

· GAP Analysis

· Strategic Roadmap

If the client chooses for us to do post-assessment progress reviews we will also produce a GAP/Roadmap Progress Report.
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